Cl Implementation Stability & Security Checklist

It is important to ensure that you have an environment where people feel secure in their
employment and pay before attempting to make CI a part of the everyday culture. Here is a
checklist to help you evaluate if your team is ready to move forward with ClI.

Layoffs or downsizing O
Revenue growth/success vs underperformance O
Stable leadership vs constantly changing O
High turnover well above industry norms O
Majo_r changes_ to job functions or roles are 0O
coming or are in process

Merger and/or acquisition O
Economic instability O
Significant pay inequities or gaps to market 0
Investment in career paths & growth opportunities O

Total Risks 2

Cl Implementation Readiness Medium Readiness

9 Not Ready
8 Not Ready
Too many potential risk factors. Recommended to address these factors and create

more stability before attempting a Cl implementation. 7 Not Ready

6 Not Ready

5 Not Ready
Proceed with extreme caution. Recommended to address these factors before 4 Low Readiness
proceeding if possible. 3 Low Readiness

Almost there. Proceed carefully while working to address risks. 2 Medium Readiness
Proceed with confidence while working to address the risk. 1 High Readiness
Your are ready. 0 Ready!!
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