
Maturity Levels for Setting Continuous Improvement Targets

Level 1: Sprout

Basic target that focuses on 
number of improvements. 
Example: One improvement 
project each quarter. Lower 
value, random improvement.

Level 2: Seedling

Targets become more complex and 
tie to implementing the four 
fundamentals. Example: Fifteen 
standard work improvements this 
year. Value of projects increasing 
and have a basic level of 
coordination.

Level 3: Sapling

In addition to the four fundamentals, 
targets are tied to business results 
and improvements that benefit the 
company and employees. Example: 
One million dollars in financial 
benefit from improvement projects. 
Higher value strategic projects that 
happen with more consistency.

Level 4: Mature Tree

Targets not only tie to business strategy 
but are also focused on improving the 
customer experience. Example: Reduce 
customer wait time. Strategic 
improvements have the highest level of 
value and are occurring regularly and 
consistently.

What level are you?
Use this model to guide your 
improvement efforts and target 
setting. Start with level one targets 
and work your way up to level four.


